Norms
Be Respectful: One person speaks at a time. No
cross-talk.

Be Responsible: We adhere to time limits so
everyone has an opportunity to give input.

Be Safe: We focus on student learning and best
practices for instruction, without blame.

Be Kind: We can only focus on the things within
our control.

3 Big Ideas of a PLC

1. Focus on Learning

2. Build a COLLABORATIVE CULTURE
3. Focus on Results




