
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Step 1 

• How many students were Above, At, Below, & Well-
Below Target? 

• 5 minutes 

Step 2 

• Use this information to determine groups for skills & 
intervention. 

• 10 minutes 

Step 3 

• What skills & strategies will be used with your 
groups? 

• 15 minutes (Strategy Brainstorming) 

Identify the 
target skill for 

the group            
(5 minutes) 

Each perons in the 
group has 30 

seconds to suggest a 
strategy. 

No judgements or 
cross-talk. 

Individual & 
Group Reflection 

(5 minutes) 

1 minute silent 
reflection           

(What is doable?) 

30 seconds 
individual reflection  

(What is the best 
strategy?) 

Next Steps          
(5 minutes) 

Identify one key 
"next step" 

everyone agrees 
with. 

Discuss the action 
plan-Who, What, 

When, Where of the 
instruction. 

C.A.R.E. Team Data Meeting Protocol 

Strategy Brainstorm Protocol 
 


